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Nov 20th Leadership Training

Agenda for November 20, 2014
	8:30-8:45
	Welcome & Logistics

	8:45-9:30
	Debbie and Helen (via Skype) ELI

· Cohort 1-Overview and logistics of ELI post-assessment

· Cohort 2-Overview and logistics of initial ELI assessment

· Helen’s focus is on logistics

· Debbie’s focus is on “Why a 360” 



	9:30-10:00
	Presentation of Action Plans in Mentee groups by Cohort 1

· Use evaluation tool (to score presentations)

· 10-15 minutes for each presentation with Q and A by the group

· Anthony, Dreama, Debbie, and Betty will each take a group

· Cohort 2 will be working on ISLLC standards (Jim will lead)



	10:00-10:15
	Break

	10:15- 11:00
	Continuation of Action Plan presentations and ISLLC standards



	11:00-12:00
	Cohort-1 Reflections on the presentations, barriers, highlights, successes

· Changes they see in their own practice going forward

· Participants will HAND-IN their presentations 

· Cohort 2-Debbie leads a discussion on “What is Leadership” and the attributes of a leader



	12:00-12:45
	Lunch

	12:45-1:45
	Terry leads Outcome Indicators for both Cohorts



	1:45- 2:00
	Break

	2:00-3:00
	2-3 presentations of selected cohort groups (Cohort 2 will listen to the presentations)

· Discussion of the attributes of the presentations



	3:00-3:30
	Closing/Next Steps/Debriefing

· Before Cohort 1 returns in Dec, please complete the post-ELI. 

· Cohort 2 to identify a challenge from their school based on one of the indicators and complete their ELI.
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