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Outcomes: 

	Standard 1: 
Setting a widely shared vision for learning
B. Collect and use data to identify goals, assess organizational effectiveness, and promote organizational learning. 

C. Create and implement plans to achieve goals. 


	Standard 2: 
Developing a school culture and instructional program conducive to student learning  and staff professional growth
A. Nurture and sustain a culture of collaboration, trust, learning and high expectations

        F.     Develop the instructional and leadership capacity of staff.
H. Promote the use of the most effective and appropriate technologies to support teaching and learning. 


Standard 4: Collaborating with faculty and community members, responding to diverse  community interests and needs, and mobilizing community resources
B. Promotes understanding, appreciation, and use of the community’s diverse cultural, social and intellectual resources.

	Standard 5: Acting with integrity, fairness, and in an ethical manner
A. Ensure a system of accountability for every student’s academic and social success.

B. Model principles of self awareness, reflective practice, transparency, and ethical behavior.


Standard 6: Understanding, responding to, and influencing the political, social, legal, and cultural contexts
A. Advocates for children, family and caregivers.

         C.  Assess, analyze, and anticipate emerging trends and initiatives in order to adapt leadership strategies.
WHY Leadership Matters?
THE PRINCIPAL STORY follows the journey of two elementary school principals throughout a school year as they strive to improve student achievement and implement school reform. Featured in the film are novice principal Tresa D. Dunbar of the Henry H. Nash Elementary School in Chicago and veteran principal Kerry Purcell of Harvard Park Elementary School in Springfield, Ill. Their stories highlight four themes critical to effective school leadership:
1. Stewardship of a vision;
2. Leading instructional improvement;
3. Creating the instructional environment; and
4. Holding people accountable.
Effective leaders help create schools where all children learn and achieve and where gaps among different groups based on backgrounds or ethnicities narrow. Top principals are more than managers of buildings, buses, and budgets. They balance these responsibilities while also acting as instructional leaders who support and improve teaching quality to raise student achievement. They do this by setting a direction for their schools, developing people, and redesigning their organizations. Principals must act, however, within rigorous federal and state accountability systems that demand more from schools even as budgets shrink. Students pose mounting challenges, and communities increasingly turn to the educational system to solve complex social problems. These competing responsibilities are difficult under any circumstances and even more so in our most challenging schools. Especially in urban schools, the need has never been greater for accomplished leaders.
What does it mean for principals to “lead instructional improvement” in their schools? What examples or results of effectively leading instructional improvement can you share from your own practice/experience?
Partner Work as watch 4 clips from Principal Story and work through reflections.
***************************************************************************************************************

Change Leadership by Michael Fullan
Moral Imperative

My moral imperative is……..
How closely is my moral imperative linked to the moral imperative of my school? Our school system?
What evidence do I have that I(we) can (are) making progress on realizing our moral imperative?
After discussion of Drivers:
· What best resonated with you about the ‘drivers’? (the aha)

· What question/puzzle do you have the ‘drivers’? (the worry list)

Current State:
· Record evidence of practices you are currently using on the self-assessment organizer. 

Reflection
Use the 3 step interview process to reflect on your practice-
· What is driving your change efforts and where is your emphasis?

· Describe how you have integrated your use of the drivers?

· What steps will increase your integrated use of the drivers?

Moving to Action
What 3 steps will you take to increase your use of the right drivers?
Self Assessment Organizer
	Wrong Drivers
	Right Drivers


	Accountability

	Capacity Building

	Individual Teacher and Leadership Quality

	Collaborative Work

	Technology

	Pedagogy

	Fragmented Strategies

	Systemness


Building Community
Professional Capital
· Read the quotes and select one that is most important to you. 

· Complete a Quick Write why you selected it. 

Professional Capital :Quotes
Hargreaves, A., & Fullan, M. 2012. Teachers College Press
	#
	Quote
	Quick Write

	1
	People are motivated by good ideas tied to action; they are energized even more by pursuing action with others, they are spurred on still further by learning from their mistakes; and they are ultimately propelled by actions that make an impact - what we call a ‘moral imperative realized’. (p. 7)
	

	2
	Dangers, risks, oppositions and disappointment all lay in wait. But professional capital  can be both your armor and your sword. It can cut through the misunderstandings and misrepresentations of teaching. It can protect you again on attacks on your profession. (p. 7)
	

	3
	….collective responsibility is not just a commitment, it is the exercise of capabilities on a deep and wide scale. It encompasses positive competition, challenging the limits of what is humanly and professionally possible. (p. 142)
	

	4
	The core principles that draw on and build professional capital in schools are the same as those that cultivate professional capital through an entire system…. They are about developing your commitments and capabilities, pushing and pulling your peers, exercising collective responsibility together and collaborating with your competitors across the whole system for the great good that transcends us all. (p. 146)
	


Assignment for next cohort session: Read Professional Capital by Michael Fullan pages 9-24. Fill out pages 12, 20 and 22. 
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